MINUTES

CITY OF FLAGSTAFF ONLINE MEETING
SUSTAINABILITY COMMISSION MICROSOFT TEAMS
THURSDAY 4:30 8 6:30 PM

May 26, 2022

Vision: The City of Flagstaff is a culture and community that thrives in response to the Climate
Crisis.

Mission: To advise Sustainability Section Staff on matters related to climate and sustainability,
support community projects through Neighborhood Sustainabil ity Grants, and provide feedback
to the City Council on sustainability issues.

1. Callto Order

Chair McCain called the meeting of the Sustainability Commission held May 26", 2022, to
order at 4:30 pm.

2. Roll Call
___X__Chair McCain ____ CommissionerKonkel
__X__Vice Chair White _____Commissioner Dailey
__X__ Commissioner Steiger __X__ Commissioner McCormick

Others present: Katie Irwin (Minutes), Marissa Molloy (Staff Liaison), Sara Dechter
(Presenter) Oakley Anderson-Moore (Presenter) Jenny Niemann(Presenter)
Jenna Ortage (Staff),Tasha Griffith (Presenter) Jessica Esplir{Presenter) Darrien
Benally (Presenter) Darren Bingham (Presenter) Talyne Belka Presenter).

3. Land Acknowledgement

TheF|l agstaff City Council humbly acknowl edges th
Indigenous nations and original stewards. These lands, still inhabited by Native

descendants, border mountains sacred to Indigenous peoples. We honor them, their

legacies, their traditions, and their continued contributions. We celebrate their past,

present, and future generations who will forever know this place as home.

4. Public Comment

Public Participation enables the public to address the Commission on any subject within
their jurisdiction that is not scheduled before the Commission on that day. Due to Open
Meeting Laws, the Commission cannot discuss or act on items presented during this portion
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of the agenda. To address an item that is on the agenda, please use the Teams Chat function:
simply type in 6é6public commentdé to indicate to
The Chair will then recognize you when it is time for public comment, and staff will unmute

your microphone if needed.

No Public Comment

Approval of Minutes

Moved by Commissioner McCormick , seconded by Commissioner Steiger to approve
the April 28", 2022 minutes.

Vote: 4-0 Unanimously passed

Business
A. Neighborhood Sustainability Grant (NSG) Final Reports
Marissa Molloy, Sustainability Coordinator, City of Flagstaff and the FY21
Neighborhood Sustainability Grant Recipients
Requested Action: Informational

Neighborhood Sustainability Grant Final Report Presentations:
1 Darrien Benally presented ontheir Indigenous Health and Resilience
through Balcony Gardening project.

1 Oakley Anderson-Moore presented on Superyard Farm®d Dr y Gr een s
Project.

1 Darren Bingham pre-recorded a video presentation on the Azulita
Projectd mecycling program.

9 Talyne Belka presented on Sunnyside Neighborhood Association of
Flagstaffdo kearn, Know, and Growradio series.

9 Jessica Esplin presented on The Arboretum aflagstafd s Hi gh Desert
Produce Garden

1 Tasha Griffith presented on Threaded Togethed s Sust avingmnabl e Se
Workshops.

Commissioner McCormick extended a thank you to all presenters and
appreciation for their projects. She asked the group recipients to provide
feedback regarding that if the amount of money that they received was worth the
effort that was put into their proj ects.
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Chair McCain echoed a thank you to each guest participant and stated their
names. He thanked them for their time, leadership, and commitment. He noted
updates to the grant including a new maximum of up to $5,000.00in funding per
awarded project, and that organizations are no longer allowed to apply for
consecutive terms. They are also going to extend a larger public recognition for
recipients in the future.

Jenny Niemann gave thanks to applicants and the Commission for their time and
participation.

Regional Plan Activity

Sara Dechter, Comprehensive & Neighborhood Planning Manager, City of
Flagstaff

Requested Action: Informational and Discussion

SaraDechter led the Commissionersthrough a SWOT(Strengths,
WeaknessesOpportunities, and Threats) Analysisfor the Flagstaff
Regional Plan. Upon the Commissioners completing the questionnaire,
she reviewed the prioritization of the SWOTfor strategic planning.

Chair McCain askedfor clarification on a question posed in the threat
section of the questionnaire. Clarification was provided.

Chair McCain expressedhis gratitude for Ms. Dechter and her presentation
and process.

Commissioner McCormick echoed her appreciation for the interactive
project. Sheaskedto seethe other Commissions feedback to help with
integration of ideas.Ms. Dechter responded that this is an opportunity to
dive in early to hard conversations, showing focus for where questions
need to be asthey move forward. Sheis hopeful to have additional
conversationsin the fall.
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C. Southside Association NSG Extension Request
Marissa Molloy, Sustainability Coordinator, City of Flagstaff
Requested Action: Vote

Marissa Molloy presented a letter written by Amber Jones with the
Southside Association requesting an extension for their Neighborhood
Sustainability Grant project.

Moved by Vice Chair White, seconded by Commissioner Steiger to
approve the extension.

Vote: 4-0 Unanimously passed.

D. NSG Albert Design Budget (5 minutes)
Marissa Molloy, Sustainability Coordinator, City of Flagstaff
Requested Action: Vote

Ms. Molloy brou ght forward a proposal from a suggestion from the
previous NSG working group to use $415 from the Neighborhood
Sustainability Grant fundsto pay a graphic designer to create a new Albert
the Sustainability Squirrel designto help with grant outreach. It will cost
$350.00 for the design and $65.00 for one revision

Commissioner McCainmentioned the working group thought discussed
having a special logo for the grant, but ultimately thought Albert the
squirrel might be effective for outreach.

Commissioner Steiger stated she is in favorand asked for clarification on

how OAl bertdé wildl be diChafr dcCansdidtey om ot h
would likely lean on the graphic designer for that and asked Ms. Molloy if

it would be the same graphic designer as previous versions. She

confirmed, but added that any ideas from the Commission would be

appreciated. Chair McCain asked Ms. Molloyto send a copy of previous

versions of Albert to compare and consult.

Vice ChairWhite stated his concerns of setting a precedent on spending
money deemed for grants on something other than the grants. Chair
McCain responded that he personally is comfortable spending the money,
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as he sees it as an investment for the future by havng better branding. He
also noted that the NSG recognition event planning working group is also
discussing using grant funds for the recognition event .

Molly McCormick said it was an interesting point that Vice Chair White
brought up. She said if they need to use the grant money to invest in the
program, and if the recognition event will also need to use grant funds, it
mase serse to use the funds to invest directly in the program.

Chair McCain askedif Nicole Antonopoulos previously stated that she was
comfortable with the allocated amount of money proposed. Ms. Molloy
confirmed. Vice Chair White said that helped with his concern.

Moved by Chair McCain, seconded by Commissioner McCormick to
approve the NS G Albert Design Budget in the amount of $415.

Vote 4-0 Unanimously passed.

Chair McCain asked about the timeline for the design. Ms. Molloy said the
graphic designer was confident they could have it complete by August.
The Commission will discuss a first draft at the July meeting.

. Recommendations for Commission Action to Support the Carbon
Neutrality Plan (30 minutes)

Jenny Niemann, Climate Program Manager, City of Flagstaff
Requested Action: Discussion

Jenny Niemannpresented suggestions on how the Commission can
support the Carbon Neutrality Plan. A longer discussion will be held in the
June Commission meeting on how to move forward.

Chair McCain suggested that Commissioners email with Ms. Molloy any
additional ideas.

. Staff Update (10 minutes)

Jenny Niemann, Climate Program Manager, City of Flagstaff
Requested Action: Informational
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Ms. Niemann gave a presentation on Sustainability Staff activities This
presentation will be sent out after the meeting.

To and from & All

These items are to be emailed to Ms. Molloy for any future discussion.
Future Agenda Item Requests

These items are to be emailed to Ms. Molloy for any future discussion.
Adjournment

The meeting of the Sustainability Commission on May 26", 2022, adjourned at 6:01
pm by Chair McCain.

CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City
Hall on , at a.m./p.m. in accordance with the statement filed by the
Disability Awareness Commission with the City Clerk. This notice has been posted on the City's website
and can be downloaded at www.flagstaff.az.gov.

Dated this day of , 2022.

Marissa Molloy, Sustainability Commission Staff Liaison
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PROJECT OVERVIEW

This project aimed to promote food security to 15 Native American families in the
Flagstaff area through the distribution of gardening kits.
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HIGHLIGHTS AND
SUCCESSES

« COMMUNITY MEMBERS FELT THE KIT WAS EASY
TO USE
MANY PARTICIPANTS WANTED TO START SMALL
WITH GARDENING

PARTICIPANTS ENJOYED HANDS ON LEARNING

THIS PROJECT HELPED STRENGTHEN THE
LASTING INDIGENOUS FAMILIES PROGRAM AT
NATIVE AMERICANS FOR COMMUNITY ACTION

MANY FOUND THE INFORMATION PROVIDED
TO THEM HELPED BETTER UNDERSTAND HOW
FOOD IS GROWN

OUTLOOKS &
REFLECTION

The project is a one-time effort due to a lack of funding
and programming sustainability. The Neighborhood
sustainability grant program offered supplemental
funding for the project, improving outreach to community
members.

This pilot project can likely be replicated again in a
smaller scale.

Difficulties during the project included a month-long
distribution process and the kits did not include soil.

Many community members were not able to be followed
up with after the kit distribution.

The Flagstaff growing season and condition forced
several program adjustments.
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Purple Saltbush

SURERYARIEARNMS =
The Dry Greens Project :

EUCERVAGD FAGITE
The Dry Greens Project
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SURERYARDIFNRNMS
The Dry Greens Project
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High Desert Produce Garden

The Arboretum at Flagstaff
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